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Leadership and Professional Skills for Critical Career Transitions

The Problem

Organizations invest heavily in technical talent, yet performance often breaks down at moments of
transition. High-potential professionals struggle when moving from college to corporate, from individual
contributor to manager, from execution to revenue responsibility, and from revenue generator to people
leader. These transition gaps show up as inconsistent leadership, weak communication under pressure,
stalled talent, manager burnout, and unplanned attrition. The cost is measurable and avoidable.

Our Point of View

Performance does not fail because people lack intelligence or effort. It fails because new expectations
outpace leadership judgment, communication skills, and self-awareness. Van Buren Advisory focuses on
the moments where careers either accelerate or stall, and equips talent with the judgment, clarity, and
confidence required to perform at the next level.

Who We Serve

Van Buren Advisory partners with corporate and institutional clients, primarily in financial services and
professional services, to support talent through the most critical career transitions:

*  College to corporate professional

* Individual contributor to first-time manager

*  Process executor to revenue generator

*  Revenue generator to enterprise leader

What We Deliver

We design and deliver practical, high-impact development aligned to real business outcomes, including:
*  Professional skills and executive communication

*  Leadership development and judgment building, with a focus on navigating change and ambiguity
*  Manager effectiveness, supporting the transition from individual contributor to people leader

*  Readiness for the next level

About Van Buren Advisory

Van Buren Advisory was founded by Frank Van Buren, a former Managing Director with over 25 years
of experience across investment banking, sales and trading, and enterprise talent development within
global financial institutions. Frank most recently served as Head of Talent Development for Corporate
and Investment Banking at a top-tier bank, designing leadership and professional development programs
across high-performance environments. Earlier in his career, he spent over two decades in front-office
finance roles. A U.S. Army veteran and former UH-60 Blackhawk helicopter pilot, Frank brings a
leadership philosophy grounded in judgment, accountability, and performance under pressure.

Why Van Buren Advisory

Our clients value:

» Institutional credibility with real-world leadership experience
* A transition-focused approach, not generic training

*  Practical frameworks leaders can apply immediately

*  Scalable solutions that strengthen leadership pipelines

Engagement Model

Van Buren Advisory partners with organizations through customized workshops, cohort-based programs,
leadership development initiatives, and strategic advisory engagements designed for enterprise
deployment.
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